
 

 
AGENDA 

 
PORTLAND FISH PIER AUTHORITY  

BOARD OF DIRECTORS 
 

Monday, October 22, 2012 
3:00 p.m. 
Room 209 

Portland City Hall 
 
 
1) Welcome and Introductions 
 
2) Approval of the Minutes from the August 13, 2012 meeting 
 
3) Financial Update – Rhonda Provencher 
 
4) Fish Exchange Report – Bert Jongerden 
 
5) Discuss request from Carroll Associates on behalf of Browne 
 Trading for loading dock improvements.   
 
6) Other Business. 
 
7) Executive Session to discuss lease extension. 
 
 
 



 

Portland Fish Pier Authority 
Board of Directors 
Meeting Minutes 

Monday, August 13, 2012 
 
 

Attendees: Board: Rob Elder, Nick Mavodones, Terry Stockwell, Ray Swenton, Bert 
Jongerden (PFE). City Staff: Larry Walden, Bob Leeman and Rhonda Girard.  Public: 
Alan Tracy, Vessel Services, Heidi Todd, Dropping Springs, Brian Mayhew, Dropping 
Springs, Greg Davidson, Fish Pier Associates, Sam Davidson, Fish Pier Associates, 
Stewart Wooden, North Atlantic. 
 
1) Welcome & Introductions 
 
 Chair Elder welcomed everyone and opened the meeting. 
 
2) Approval of the Minutes from the June 18, 2012 meeting 
 
 Chair Elder asked for a motion to approve the minutes.  Motion made by Terry 

Stockwell, seconded by Nick Mavondones.  Motion passed 5-0. 
 
3) Financial Update – Rhonda Girard 
 
 Rhonda Girard provided Board with financial updates.   
 
4) Fish Exchange Report – Bert Jongerden 
 
 The fiscal year started April 1.  Revenues look good and we are ahead of last year.  

The fishing landings are up, 2,300,000 pounds so far this year, however July is 
down and it has been a slow summer for landings.  White Hake situation is bad.  
Lots of herring landings, well over budget.  Next year does not look good for 
ground fish, because of expected quota reductions.  We have the pre-bid meeting 
for refrigeration system, and bid opening is scheduled for August 23, so that is 
moving along.  The existing systems are operating for now. 

 
The parties who have been landing tuna have filed insurance, fees, etc., so that 
issue appears to be resolved. 

 
5) Fish Pier Authority approval of Portland Fish Pier Associates d/b/a Marine 

Trade Center borrowing.   
 
 Consent to mortgage as described in a letter dated August 6, 2012 to Portland Fish 

Pier Authority (Rob Elder), moved by Nick Mavodones, seconded by Terry 
Stockwell, passed 5-0. 

 
 



 

6) Lease Extensions: 
 
 a) Discussion and possible approval of Bristol Seafood’s lease. tabled, moved by 

Nick Mavodones, seconded by Terry Stockwell, passed 4-0 (with Ray Swenton 
abstaining).  Ray passed out sketch plan for proposed expansion of their building, 
which will be going to the Planning Board. 

 
 b) Atlantic Resources lease extension.   Tabled, moved by Nick Mavodones, 

seconded by Terry Stockwell, passed 5-0. 
 
7) Other Business 
 
 Dropping Springs update want reimbursement $16,936.12 for its moving 

expenses.  Finance department and legal department to review, before next 
meeting both the MOU and the materials provided at the meeting by Dropping 
Springs, and to present their analysis to the Authority Board then. 

 
 Vessel Services lease extension update.  Larry Walden is working on this with 

Alan and his attorney, Peter van Hamel.  Alan acknowledged that the Authority 
views this extension and update as independent of VSI’s request/discussion with 
the Fish Exchange.  Ice and fuel exclusive to the added into the draft 3rd 
amendment, if it is not in it already. 

 
The next meeting is scheduled for October, date to be worked out, and possibly moved 
from the 22th to the 18th, as more Board members are available on the 18th.  Peggy to 
follow-up on this.  
 
Meeting Adjourned. 
 
 
 
 
 
 



Fish Pier Authority
FY13 Budget Status
As of  Sept 30, 2012

FY12 Budget YTD Balance % FY11 YTD
FY12 vs. 

FY11 %
Revenue:

Miscellaneous 39,475 3,034 36,441        7.7% 627 2,407 383.9%
Berthing 32,484 8,371 24,113        25.8% 8,121 250 3.1%
Parking 254,291 70,401 183,890      27.7% 57,099 13,302 23.3%
Ground Rent (Leases) 151,761 36,723 115,038      24.2% 35,631 1,092 3.1%

Total Revenue 478,011 118,530 359,481 24.8% 101,478 17,052 16.8%

Expenditures:
Admin. and Maint. Services 36,375 5,777 30,598        15.9% 4,384 1,393 31.8%
Travel/Training/Meetings 1,000 0 1,000 0.0% 0 0 0.0%
Contractual Services 20,500 2,855 17,645 13.9% 760 2,095 275.7%
Engineering Services 3,000 0 3,000 0.0% 995 (995) -100.0%
Printing/Copying 400 0 400 0.0% 0 0 0.0%
Equipment Repair 20,000 275 19,725 1.4% 0 275 0.0%
Land/Pier/Bldg Repair 4,850 2,955 1,895 60.9% 0 2,955 0.0%
Vehicle and Equip. Rental 0 0 0 0.0% 0 0 0.0%
Insurance 11,425 1,770 9,655 15.5% 1,357 413 30.4%
Supplies 15,500 723 14,777 4.7% 186 537 288.8%
Electricity 13,000 783 12,217 6.0% 2,230 (1,447) -64.9%
Capital 70,000 73,057 (3,057) 0.0% 0 73,057 0.0%
Debt Service 90,224 26,671 63,553 29.6% 17,378 9,293 53.5%

Total Expenditures 286,274 114,867 171,407 40.1% 27,290 87,577 320.9%

Net Revenues Over(Under) Expenditures 191,737 3,663 188,074 1.9% 74,188 (70,525) -95.1%
CIP Projects
C07801 Anode Replacement 250,000 211,587 38,413        84.6%
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217 Commercial Street, Suite 200  Portland, Maine  04101   v.207.772.1552  f.207.772.0712   www.carroll-assoc.com 

 
 
 
 
October 10, 2012 
 
Portland Fish Pier Authority 
City of Portland 
389 Congress Street 
Portland, Maine 04101 
 
RE:  Lot 12, FPA Lease Renewal and Proposed Improvements 
 
Dear Greg and Members of the Fish Pier Authority, 
 
On behalf of Browne Trading Company, we are requesting a renewal of their lease for Lot 12 of the Fish 
Pier Authority land, as well as authorization to complete specific site improvements to the Lot itself. 
 
The proposed work is intended to consolidate the service and delivery operations for Browne Trading, and 
its major benefit will be the removal of semi‐trailer deliveries to the front of the building, which currently 
block Commercial Street on a regular basis when they do make deliveries to the business.   
 
The  proposed  project  includes  reworking  of  the  existing  service  area  at  the  rear  of  the  building  to 
accommodate this semi‐trailer delivery.  The existing wooden dock will be replaced with a raised concrete 
dock approximately 10 ft wide x 14 ft  long x 4 ft high.   Adjacent to the new dock the existing compactor 
will be reconfigured  to provide direct access  from  inside  the building, and  the existing dumpster will be 
relocated to the far side of the compactor, minimizing  its visibility from any public street.   The attached 
site plan  illustrates  appropriate  turning movements necessary  to  accommodate  the  semi‐trailer on  the 
Lot. 
 
We are proposing  to collect small amounts of  runoff  from  the  truck bay and compactor pad and piping 
into  the  existing  CCSB  stormwater  system.   We  believe  these  small  areas  contribute  negligible  runoff 
amounts and  the existing  stormwater  system has capacity  to handle  these  small  increases.   A drainage 
easement has been secured to allow this drainage to be collected by the existing storm drain system for 
the CCSB, with ultimate discharge into the Fore River. 
 
The  Lot  has  historically  been  utilized  for  employee  parking  and  service  related  uses  such  as  truck 
deliveries, compactor and dumpster storage, and outdoor storage of pallates and other  items critical  to 
the operation of Browne Trading.   The proposed  improvements essentially consolidates and reorganizes 
the existing operation on the parcel, and will result in a better business operation for the City and Browne 
Trading.   We  believe  these  minor  improvements  provide  significant  improvements  to  the  visual  and 
functional aspect of the site and hope your review concurs. 
 
Sincerely, 

 
Pat Carroll 
 
cc: Chris Pachios, Waterfront Maine 
      Greg Mitchell 
      Rod Mitchell 

 










	Budget Status as of 09.30-12.pdf
	Sept




