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R E S O LU T I O N 
 

CONSOLIDATION OF CITY & SCHOOL ADMINISTRATION FUNCTIONS 
 
 
 
 

 WHEREAS, it appears that the administration of the City and School 
Departments each currently perform certain administrative or support functions that are 
similar in nature, such as finance, purchasing, human resources, legal, building 
maintenance and governance, and 
 
 WHEREAS, it appears that it is more costly for these services to be performed by 
both the City and School departments, and 
 
 WHEREAS, the Finance Committees of City Council and the School Committee 
have agreed that consolidation of such common functions bears merit and is need of 
furtherance,  
 
 NOW THEREFORE BE IT RESOLVED, that the Portland City Council and 
the Portland School Committee jointly agree to commission a study of consolidating 
certain administrative functions of the City and School Department in order to achieve 
cost savings, efficiencies in the delivery of common support services and savings in 
expenses to the taxpayers of the City of Portland. Said study shall be jointly chaired by a 
city and a school elected official and shall result in the development of a consolidation 
plan with in the next fiscal year.  
 


