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ORDER ADOPTING HOUSING & COMMUNITY DEVELOPMENT 
 TEN POINT PLAN RE:  CDBG FUNDING 

 
ORDERED, that the City of Portland Housing and Community Development Ten Point Plan for 
allocation of the Community Development Block Grant funding, as recommended by the HCD 
Task Force, is hereby approved as provided in Attachment A. 
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 ATTACHMENT A 
CITY OF PORTLAND HCD TEN POINT PLAN  

 
1. All proposals will meet or exceed HUD and City requirements, be outcome driven, and reflect the 

priorities identified in the City of Portland’s HUD Consolidated Plan.  These priorities will be 
developed every three years through a Priority Setting Process.   

2. Priority will be given to proposals providing direct benefit to low and moderate income persons and 
proposals contributing to a comprehensive revitalization of targeted neighborhoods identified in the 
HUD Consolidated Plan.    

3. Staff will enhance communication and planning with neighborhoods and community members 
throughout the year.  HCD public participation should be a year long process of open communication 
between City departments, neighborhood associations, public service agencies, and residents 
discussing needs and coordination of projects.  Modes for engaging public input can include but are 
not limited to meetings, studies, focus group discussions, and surveys.  This ongoing communication 
replaces the traditional, annual, once-a-year HCD Meetings.   

4. Restructure CMPAC to create two Council appointed committees:   
a. Priority Setting Task Force to establish priorities for the HCD Program Funds.    Priorities 

will be set in all three funding categories: planning/ administration, public services, and other 
public improvement projects. Recommended priorities will be reviewed by a Council 
Committee prior to City Council review and adoption. This group should consist of 9-16 
Portland residents representing diverse and eligible populations and expertise. 

b. Annual Scoring Committee to rate, rank, score and make recommendations for the allocation 
of HCD resources.  This group should consist of 7-10 Portland residents, who will serve 
staggered three year terms. Conflict of interest should be minimized; no staff, board 
members, contractors or anyone receiving financial gain from an applicant’s proposal can 
participate on this committee.  HNS staff will conduct a threshold review of applications and 
forward all that comply with HUD guidelines to the appointing authority.  The Mayor shall 
appoint the initial Annual Scoring Committee for the FY 2008 HCD budget (City FY 2009 
budget) and thereafter the appointments will be made through the normal Council 
appointment process, following threshold review by HNS staff.    

5. Recommendations for the HCD Budget from the Annual Scoring Committee will be sent to the City 
Manager for review.  The City Manager will submit his or her budget recommendations, plus a 
description of budgetary impacts on the General Fund.  Council can accept the HCD budget as 
recommended by the scoring committee, adjust them to reflect changes recommended by the City 
Manager, or develop a Council decision on a recommended budget.  

6. All proposals from agencies, organizations, and City Departments requesting funding are required to 
submit an annual budget and proposed work plan that communicates the outcomes, objectives and 
deliverables for the year.   

7. All physical improvement, public infrastructure, housing, and economic development project 
proposals should be adequately funded to complete the proposed scope of work. Proposed projects are 
to be completed within two years or funds will be reallocated.  

8. All applicants must demonstrate administrative and financial history and capacity to complete the 
proposed scope of work. 

9. The Priority Setting Task Force will set a minimum grant amount to ensure a measurable outcome 
can be tracked.  The current $5,000 minimum grant allotment would remain for FY08-09. 

10. Revamp the HCD Program’s Request for Proposal (RFP) process to be in compliance with the 
Purchasing Ordinance.  In a competitive process scoring criteria should be based on the priorities 
developed by the Task Force (and approved by Council) and included in the RFP.  Create a pre-
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application process for public improvement projects, both in-house and outside, to screen for 
Environmental Review Requirements, specifically Historic Preservation. 

11. The process for the HCD budget in City FY2008 shall be as currently established and the process 
established in this plan shall be implemented following the passage of that budget. 
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